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	Michigan Association of Administrators of Special Education

EXECUTIVE BOARD Meeting

Lansing Sheraton Hotel

Duesenberg Room




Minutes
Monday October 14, 2008
5:00 - 7:00 PM

I. Call to Order:





Mark King

The Meeting was called to order by President Mark King at 5:04 PM
II. Consent Agenda





Mark King


a. Approval Of Agenda

b. Approval of June 9, July 17 and July 18, 2008 Executive Board Minutes

c. Approval of Financial Report
Moved by Diane Lanham and seconded by Laurie Jefsen, motion passed unanimously
III. Report/Updates – OSE/EIS (when Jacque/designee arrive)

Jacquie gave an update inclusive of the following items:


•  Disproportionality Data Issues with University Partners


•  Internal (OSE/EIS) RtI Team at work


•  “Determinations” work to date


•  NASDSE Conference and work in area of Teacher Preparation

IV. Reports/Updates - Committees
a. Mini-Grants




Mark Francis
See “Leadership Group Report” (attached)
b. Finance & Legislation



Lucy Hough-Waite
No Report
c. Tuesday Professional Development

Elaine Smiley
See “Leadership Group Report” (attached)
d. Summer Institute



Janis Gaubatz

Jan reviewed SI 2008 Evaluation Results and implications for SI 2009
e. PD for New Administrators


Penelope Miller-Smith
See “Leadership Group Report” (attached)
f. “Spotlight”




Dawn Bentley
See “Leadership Group Report” (attached)
g. SLIP





Sue Ochs

Sue reviewed plans for late October meeting including Wetpaint web site.
h. Membership Networking


Jeff Reinelt/Laura McClure

See “Leadership Group Report” (attached)
i. Membership Recruitment


Deb Smith

See “Leadership Group Report” (attached)
V. Reports/Updates - Projects

a. Framework for the Future


Kathleen Golinski
See “Leadership Group Report” (attached).  Discussion led to the determination that a MAASE sponsored Zoomerang Survey would be implemented before the December meeting and that a motion may be made at the December meeting to possibly endorse the vision and continued project work.
b. High School Requirements


Gail Van Daff
See “Leadership Group Report” (attached)
c. Curriculum for Low-Incidence


Marcia O’Brien 
No report
VI. Reports/Updates - Liaisons

a. SEAC





Teri Johnson
No report
b. Disproportionality Advisory


Patricia Gilcrest-Frazier
No report
c. SPP 13 & 14




Laurie Jefsen/Bill Hartl

No report

d. State Schools




Sue Prezzato

No report
e. OEAA Advisory Committee


w/Executive Director Report
f. Ed Yes! Re-design Referent Group

w/Executive Director Report
VII. Reports/Updates – Executive Board

a. MALSEA




Diane Lanham
A steering committee meeting will be held on Tuesday.
b. MAISEA




Michelle Cutcher
Discussed duties & responsibilities of affiliate group Presidents/Officers and status of Batten award.  A MAASE award schedule will be proposed and discussed in December
c. CASE





Laurie Jefsen
Laurie reminded EB members to join CASE and discussed the upcoming CASE Leadership Conference.  Laurie made a motion to cover the costs of the Executive Directors attendance at the Leadership Conference.  Diane Lanham seconded the motion and it passed unanimously. 
d. Executive Director Report


Tony Thaxton
See attached
VIII. Correspondence
None
IX. Action Items
a. Approve 2008-09 Proposed Budget

A motion was made by Diane Lanham to approve the 2008-09 budget as presented.  Michelle Cutcher seconded the motion and it passed unanimously.
X. Adjourn
Mark King adjourned the meeting at 7:10 PM
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Leadership Group Reports
XI. Reports/Updates - Committees

a. Finance & Legislation



Lucy Hough-Waite
· No Report
b. Tuesday Professional Learning


Elaine Smiley

· December PD - Doug Fuchs in the morning and the MAASE LD workgroup in the afternoon.  They will present their work on LD eligibility, etc. Liasions are Cheryl Borowski and Laurie VanderPloeg.
· February PD - Paula Kluth will present from her research and books on inclusion, literacy and students with ASD.  Liasion is Elaine
· April PD - Dave Schuman will present the team approach to making changes in the work environment.  Abby Kitchen is the liasion and we will meet next week to discuss the afternoon session.
· June PD - We are corresponding with speakers in the area of Early Childhood and Behavior. We will discuss this next week. Lynne Kesterke is the liasion for this group.
c. Summer Institute



Janis Gaubatz

· No Report


d. PD for New Administrators


Penelope Miller-Smith

· No Report

e. “Spotlight”




Dawn Bentley

· No Report

f. SLIP





Sue Ochs
· SLIP had a work group meet at Heartwood on October 3.  The agenda was drafted for the October 24 meeting with Vince Dean and Paul Bielwski at  Winding Brook.  Additional meeting dates were established for months opposite meeting dates at MAASE.  Meeting Schedule: 
1. Nov. 7th – Ingham 
2. Jan. 23, 2009 – location TBD 
3. March 6, 2009 – Grand Rapids 
4. July 23, 2009 – location TBD
g. Membership Networking


Jeff Reinelt/Laura McClure
· October 14, 2008 Tuesday - Professional Learning Day

1. Table fliers identifying Executive Board, Committee Leadership and Project Leadership

2. Announcement and Invitations to Networking Gathering in Aurora Room at 4:00 PM

3. Table favor/baskets  

4. Colleagues to meet and greet

· December  9, 2008  Christmas/Holiday Auction
· February 10, 2009  Tuesday - Professional Learning Day

1. Table fliers identifying Executive Board, Committee Leadership and Project Leadership

2. Announcement and Invitations to Networking Gathering in Aurora Room at 4:00 PM

3. Table favor/baskets  

4. Colleagues to meet and greet
· April 14, 2009  Tuesday - Professional Learning Day
1. (Same as above)
h. Membership Recruitment


Deb Smith
· No Report
i. Mini-Grants




Mark Francis
· Recent Activities:  The grant application was out on the website.  The cut off date was Oct. 3rd.  We received 31 applications from various parts of the state.  I have three members that have volunteered to be readers.  I have copied all applications.
· Future Plans:  I need one more readers.  I will tweak the scoring rubric by next week.  I will divide the grants up so that each person will rate no more than 12 grants.  The readers will also not be given grants from their area.  The readers will return the grants and their scoring to me no later than the 14th of November.  I will compile all scoring, average the scoring to determine the allot grants and the President's Award.  The winners will be announced at the December MAASE meeting.
XII. Reports/Updates - Projects

a. Framework for the Future


Kathleen Golinski
· Provided Phase II summary report to membership, presented project summary and status at Summer Institute, obtained signed support for Framework Vision statement from 179 members of MAASE (45%) to date. Pending 10/13 presentation to Wayne County directors group.  
· Future Plans: Requesting exec board authorization to release the statement of vision and report to key stakeholders for reaction and endorsement, then to broader stakeholder groups. Proceed with development of action plans for the recommendations already presented.
· Requesting budget to cover printing costs- $500, lunch for stakeholder meeting, $500. Any additional needs would be presented to the exec board after completion of the action plans have defined those needs.
a. High School Requirements


Gail Van Daff
· Activities: MMC/PC Poster Session at Summer Institute - Feedback reveals it was a success!
· Future Plans: (to-do relatively soon)  - We have our first meeting of the year on Tuesday after our MAASE PD.  More to share (perhaps) on Wednesday.
b. Curriculum for Low-Incidence


Marcia O’Brien 
· No Report
	MAASE Executive Board

Executive Director Report 

Anthony S. Thaxton, Ph.D.

October 13, 2008
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I. The Numbers:

a. Membership = 502 (10/07 = 320, 2007-08 = 482)
b. MAASE October 2008 Workshop Registration = 342 (10/07 = 323)
c. MAASE October 2008 New Members Workshop Registration = 62 (10/07 = 38)
d. MAASE April 2008 General Membership Meeting Registration = 192 (10/07 = 179)

II. Financial Report: 
a. MAASE Balance Sheet - as of 6/7/08 (handout at Executive Board meeting)
b. MAASE Profit & Loss Statement as of 6/7/08 (handout at Executive Board meeting)
c. Summer Institute 2008 Profit & Loss Status report (handout at Executive Board meeting)
d. Proposed 2008-09 Budget (provided via email prior to the Executive Board meeting)

III. General Membership Agenda News for June 2008

a. MCEC continues to meet on Wednesday PM
b. Early Childhood Inclusive Options Work Group meeting Monday in CORD
IV. RtI Book 
a. Met with Joe Mullen @ two weeks ago to review status
b. MiBLISi had requested re-print, no order to-date
c. Giving up on NASDSE and CASE marketing options
d. Current plan is to send to CASE state level Presidents
V. Continue to represent MAASE at Ed Yes!Referent Group meetings 
a. Focus on segregated and integrated site “Center” program for all aspects of Ed Yes!
b. Continued promotion of SPP Determinations as part of accreditation
c. Paul Bielewski meeting with SLIP in October
d. Sally Vaughn to present status of update at April MAASE meeting
VI. OEAA Advisory Committee
a. Continue to represent MAASE on this advisory group
b. Heard of new assessment collaboration group (Michigan Assessment Consortium) and have communicated with Cheryl-Marie Manson regarding possible liaison for MAASE
VII.   2008 Summer Institute
a. Continue to communicate with Janis regard program evaluation and finances
b. Will meet with Committee tomorrow
VIII. Website
a. Numerous change regarding PD registration and membership
b. All activity and calendar updates done in August
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