MICHIGAN ASSOCIATION OF ADMINISTRATORS OF SPECIAL EDUCATION

MAASE AGENDA
DECEMBER 12, 13, 14, 2005

MONDAY DECEMBER 12

3:00-6:00 New Administrator Workshop Reo
“Getting Through the MAZE of Discipline”
(Note: Please register for this session on line, maase.org)

4:00 EXECUTIVE BOARD MEETING Duesenberg
6:30 Executive Board, Facilitators, Project Leaders
Strategic Planning Dinner Meeting Hemingway

TUESDAY DECEMBER 13

Please turn off cell phones and pagers during the presentation

7:45 Program Registration (Coffee, Rolls, Fruit in Meeting Room)

Topic: “DATA DRIVEN DECISION MAKING FOR SPECIAL
EDUCATION INSTRUCTIONAL LEADERS”

Speaker:  Dr. Deborah Wahlstrom, President Successline Inc. a company
that provides training and consulting services to school districts in
the areas of student assessment, data-based school improvement,
instructional strategies and curriculum alignment. As a past winner
of two National School Boards Association awards for 100 Best
Curriculum Ideas in the county, Deborah continues to design and
deliver only the highest-quality training. Before opening her own
business, Dr. Wahlstrom taught middle school, served as a science
specialist at elementary, was Director of Research, Evaluation and
Communications for a public school, and served as a regional staff
development facilitator for Virginia Department of Education. Dr.
Wahlstrom obtained her Doctor of Philosophy in Urban Services
from Old Dominion University. During her career, Deborah has
authored several books, developed software packages and on-line
professional development programs.

NOTE: PLEASE REGISTER ON LINE FOR THIS PROGRAM AT MaaSe.org



PROFESSIONAL DEVELOPMENT PROGRAM BALLROOM A-B-C

8:50

9:00

10:15

10:30

11:45

12:00

12:00

Welcome, Introductions and Announcements

Introduction to Data: Identify the physical setup and the products
for collaborative school improvement

BREAK
Identify essential data for reviewing student achievement
in a subgroup area and distinguish between three types of data-

outcome, demographic and process.

Break for lunch set up. Please leave materials on your chair

HOLIDAY BUFFET BALLROOM A-B-C

Project Meetings

Summer Institute 2005 CORD A

State Schools CORD B
Finance/Legislation PACKARD A-B
SLIP Organization Meeting REO

Program Continuation

1:00

2:15

2:30

3:30

3:45

3:45-8:00
5:00

7:30
7:30

Create a data poster that focuses on special education results
BREAK

Determine the alignment of curriculum, instruction and assessment
for special education using Deb’s School Strategy Cards

Evaluation, CEU Preparation and Adjournment.
Regional Chairpersons Meeting REATA

Holiday Charity Auction AURORA
Charity Gift Drawing

WEDNESDAY DECEMBER 14

Michigan Monitors Meeting Packard
Committee of 10 Christie’s Renaissance



MAASE MEMBERSHIP MEETING BALLROOM A-B

8:45 CALL TO ORDER President Cindy Shinsky
8:45 Office of Special Education Services Dr. Jacque Thompson
9:30 CRACKER BARREL

Topic: “Title | & Special Education: Working Together to
Ensure the All is in NCLB”
Speakers: Tony Thaxton, Director of Special Education
Jane Jacobs, MDE Educational Consultant,
Office of School Improvement

10:15 BREAK

10:30 I. Approval of Consent Agenda Cindy Shinsky
A. December 14, 2005 Agenda
B. October 12, 2005 Membership Meeting Minutes
C. October 10, 2005 Executive Board Minutes

[Il. Announcements
A. Executive Board Report — Cindy Shinsky
B. Contact Jim Royle for CEU transcripts

lll. Action Items
Proposed By-Law Amendments

IV. Project Reports

1. (Program/Service — Facilitator Trish Keller)

State Schools — Randall Schantz

ISD Plans Alternative Program Models — Wally Gunderson
System of Student Support - Tony Thaxton
Supported Independence Curriculum -
(Legal/Legislative — Facilitator Anthony Thaxton)
Monitor Finance/Legislation — Mark Moody
NCLB Issues with Special Education — Penelope
Miller-Smith

Learning Disabilities Determination — Diane
Heinzelman/Kathy Clegg

(Membership Services — Facilitator Mark King)
Hospitality — Amy Boehms

Web Site Expansion — Mary Schrader
Membership Recruitment — Deb Smith

Mini Grants — Melinda Stout
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4. (Professional Development — Coordinator Jim Royle)
l.. Tuesday Workshops — Cheryl Borowski
m. Summer Institute — Janis Gaubatz
n. Cracker Barrels — Marcia Young
0. New Administrator Workshops — Nadine Harris

V. Organizational Group Reports

IHE — Jim Royle

SEAC - Jerry Oermann

MICHIGAN CEC - Lucian Parshall
INTERNATIONAL CASE — Cindi Smith

MICHIGAN TRANSITION SERVICES — Kim Norman

arwnPE

VI. Informational Iltems
A. Executive Secretary Report — Larry Campbell
1. Paid Members @
2. Financial Report as of 11/30/05
3. On line system
B. Member News and Recognition — Eleanor White

C. BEACON AWARD Presentation — Kim Arsenault

11:30 Deli Lunch
11:30 Affiliate Group Meetings
MAISEA — Membership Meeting Ballroom B
MLDA - Membership Meeting Ballroom A
11:30-3:30 NCLB Project Meeting CordA&B
ANNOUNCEMENT

2005-06 MEMBERSHIP DUES ARE DUE JULY 1, 2005

Apply for membership on line at maase.org

Make check out to MAASE and mail with receipt to Larry Campbell

11980 Coon Hollow Road
Three Rivers, Michigan 49093
[lcampbe@remc12.k12.mi.us



